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Executive Summary for the Board of Education 

 
Congratulations! 
 
You are being presented with and being asked to adopt our strategic plan. This “Blueprint for 
Excellence” is the result of planning sessions that were held with you, the Leadership Team, staff, 
parents and community members. We worked with feedback gathered from the community at the 
end of last year as we developed a plan that will help us continue to grow and achieve as we strive 
for excellence in all that we do. 

 
Planning Process Objectives: 

 Involve all members of the school community and reflect their shared perspectives. 
 Allow stakeholder representatives to review community feedback in order to clearly define 

the district’s mission, vision and core values. 
 Engage a team in defining the priorities of the district and suggesting action steps to 

accomplish objectives. 
 Facilitate action planning focused on identifying who, when and how the work will get 

done. 
 Provide the district with a road map that is transparent, accountable and focused. 
 Enable the district’s efforts to innovate, allocate resources and continuously grow in a 

coordinated, thoughtful and aligned manner.  
 Implement an iterative, evolving and ongoing process that builds from one year to the next 

while reflecting emerging needs and changing demands. 

Process Steps: 

 Gather community feedback 
 Establish a mission, vision and core values 
 Define our priorities 
 Develop action plans to meet our objectives 

Priority Areas: 

 Pathways to Success: Career and College Ready 
 21st Century Learning 
 Connections and Collaboration 
 Innovation and Equity for All Students 

Included in the plan: 

 Clearly defined mission, vision and core values 
 Overviews of the process, list of participants 
 Specific action plans to accomplish our objectives in each priority area 
 A timeline for implementation, communication and regular updates to the Board of 

Education 
 


